[image: ]			Minutes of General Committee Meeting
Date : September 7, 2022



	


Present: Damo, Macca, Pavo, Paul, Leo, Steve.
Apologies: Ian T., Bec, Susie, Brookesy?
Previous minutes accepted by: Damo & Macca.

Ongoing business: 
· Paper Trail – Steve Lane trail sponsor requested a rebuild of top half of trail. Committee voted on proposal, 5 in favour – proceed.
· Woodland Trails work complete – Bender & Line Manager open, Damo to install temporary sign at top of Line Manager notifying riders of changes & a sighting run first recommended.
· Timing System – Steve to put forward a proposal at October meeting.
· Updated Contracts to go out to Trail Sponsors for signing – Damo sending out.
· RAC signing back on, Damo waiting on signed contract – KMBC Muster & Bec’s Ladies w/end great examples of MTB business coming to Wharncliffe for RAC.
· Invoice Burger Baby $1,250 – Signed back up, Susie to invoice on return from Europe.

Trails business:
· DBCA/MRORCA meeting 24th Aug. Kane Goodwin, Damo, Steve, Susie – $5,000 per year best input DBCA can provide towards trail maint. Discussed proposal for Dual Slalom, Jumplines in Whoop Whoop area & Freeride Jumpline in appropriate open area, Thumper adjustments withing trail rating and footprint, potential to import dirt for features. Positive response, meeting with Kane/FPC/MRORCA to occur in Future – Damo/Steve to follow up.
· Trees Down on Northern part of Gullivers Travels & Stumplestiltskin – DBCA notified & sorting.

New business:
· [bookmark: _GoBack]C2C – Vollies Trail usage fee. MRORCA asking for $5 per rider & 5 free tickets. Vollies will need to be provided for Margs leg Day/Stage 3. (Note – next year DBCA levy of $7 per rider becomes law – may actually mean less comes to MRORCA as the $7 will be shared over the whole course for the 4 days? Be good to clarify - Kane Goodwin was unsure of process at recent meeting)
· Dig Day BBQ – proposed to hold at Marron late Oct. Steve to follow up with Nick Radice (The concept of holding BBQ at Comp 10 trailhead has also come up post meeting)
· Photoshoot of Sponsored Trails & Signage – Black Pine photography or Roman from Marron? (not sure who was following this up?)
· MRORCA Hemp Shirt – merch idea, tie in with Georgie from Hemp Shop, possible trail sponsor?
· Paul Mac keen to be a representative/conduit for Juniors riders/activities in new Committee.

Treasurer’s report – Susie in Europe, Steve to follow up Woodland Trails $4,000 & MR Sign Co. $500 outstanding invoices. PAID SK.
	Business essential account
	Cheque account

	Outgoings
	Incomings

Meeting closed
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