[image: ]			Minutes of General Committee Meeting
Date : December 7th 2022



	


Present: Damo Barton, Steve Kyme, Susie Ormonde, Bec Steele, Ian Pavo, Mark Brown
Apologies: Paul Mc, Ian Thwaites
Previous minutes accepted by: Steve and Pavo

Ongoing business: 
XCM - not likely to go ahead in 2023-02-08 
XCO - organised new arrows to avoid using bunting. Cost $2.10 +GST. Approved to order 120 units
Creek Trails Signage – 900x600 x4 (with possible addition for one at locked gates). Pavo to organise a couple of quotes

Enduro Jam: 
Steve Janeic locked in for timing
Bec to organise event registration through EntryBoss – cost $99
Air bag position – Bec to finalise decision on position and inform Kane by Friday
Pugsley into Rock and Root for 1 stage. Brownie suggested alternative of Gulliver’s Travels which committee agreed on. Remaining trails to be determined
Golden Carrot – to be used as an EBike stage
Trails will be open to the public on the day 
Toilets are booked
Ambulance booked 
Susie to organise food
Raffle – waiting on Rob
Red Bull – waiting for response. Concerns were raised over the appropriateness of this concept
Prizes and categories to be confirmed
Bec to see if any local bike companies want to provide a mechanic for the day
Wrist bands will be needed for the airbag whip off comp. Bec to purchase
[bookmark: _GoBack]Posters needed to be printed and circulated.

In the absence of sufficient numbers for a quorum we did not proceed with President’s report and Treasurer’s report

Treasurer’s report
	Business essential account
	Cheque account

	Outgoings
	Incomings

Meeting closed 8.30pm
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