[image: ]			Minutes of General Committee Meeting
Date : July 14th 2025



	


Present: Steve, Susie, Damo, Paul, Nilss, Di, Pavo, Sandy Robson (DBCA)
Apologies: Brooksey, Karl

Previous minutes from June 9th were accepted by: Paul, Pavo.
Clarified with Pavo that the new sign is to be paid for by MRORCA and be installed at the top of Fluid. Pavo to provide artwork to the committee for approval

President’s report:

· Welcome to Sandy Robson – newly appointed Operations Officer – Trials - with the Blackwood District DBCA.
Main priorities are with policy and signage guidelines; trail usage etc over 750kms in the district
Looking at Bunnitj Biddi as a priority and will be assessing with Rory and Darren to bring the trail up to standard
Looking for input from MRORCA
Looking to volunteer to get hands on with the clubs operations and get to know the committee
Look to prioritise the urgent first. Consider volunteer input and assistance form conservation officers/employees in DBCA
She will report directly to MRORCA
Looking at Trail Adoption Agreement and the proposed draft plan signage that Pavo has already submitted
Not a huge appetite from DBCA for any new trails establishment

Coordinate an opening of the new toilet - Liaise with MRORCA re possible dates
Susie to forward club committee contacts and roles

· Lions Shed: Sean Sullivan coordinated and has been thanked. Damo went along to help also. Lions to donate $1500 to MRORCA
· Trail Sponsorship renewals – Susie has sent out some renewals and received back some payment for the 2025/26 period.
· Damo to compile a list of current trail sponsors and forward to Susie to invoice.
· Looking for a sponsor for PIneocchio
· Woodlands Progress – Should be finished by the end of this week. Finishing off Paper Trail and Loosey Goosey. Damo has asked Paul and Steve to inspect work prior to finalising payments. All invoices expected to be consistent with quote 
· Lineys refrub and Toilet opening – Date to be confirmed
· Mad Hatter Drainage upgrades – Damo /Stu and Brownie etc have been working on fixing
· Tourist Bureau request for Merchandise – Christian Bishop. Also going to refresh the club’s presence on the Tourist Bureau’s website

Ongoing business: 

· Goobers upgrade – JD has submitted a quote to MRORCA for work in South Carters – predominantly Goobers and some intersection with it. See attached quote. 
· Discrepancy in the figures for Stage 1. JD has confirmed it is $10,000 + GST, not $12,000 + GST. Paul and JD have walked it and discussed what the scope of work is. Damo has briefed DBCA that the original Trail builder will be working on the trail. They have identified the erosion occurring due to changes to the trail and drainage issues.

The committee unanimously voted yes to the following:
The rebuild of Goobers Pool trail (stage one) at $10,000 and the rebuild of (A) the berms and jump on Valley Girls before it crosses the fire road and (B) the jump and berm of Discontent before it crosses Goobers (stage two) at $3,000 as quoted.
We believe the fire roads should be left to DBCA to action, though we will as a club make clear our concerns with the state of the roads and also the damage that they are doing both in soil loss and disease spread, and furthermore we will advise DBCA prior to the job starting that during shared site visits that Magic Dirt have indicated a willingness to install water bars to help combat the continuing damage.

Any further work required this year to the Creek Trail network will be handled by Dig Day crews as most of the regular riders are very keen to start repairing the trails once the weather turns in our favour.

Paul will give Susie the details of the scope of works so Susie can draft a contract for JD to sign. Susie to forward to Damo for approval.

· C2C – Nilss reported he will need 7 volunteers for the Margs stage
· DBCA signage – MRORCA continues to push for al signage to come up to standard and continues to offer assistance in progressing this as a matter of urgency
· Grommets Program – Linda not attending.
· Pavo advised the Committee of the profit from the XCO Round – Approx $1600.00

Treasurer’s report:
Balance - $55,805.14 ($54,538.52) and Term Deposit $30,000 (interest calculated annually)

Ins –
$2,994.94 PMBC XCO State
Trail sponsorships 
Dark Water $1250.00
Kelly equip - $1250.00
Auscycling/Tidy HQ - $2655.00

Outs – 
WIX $914.58
Woodland Trails Epilogue - $7161.00

Due to Pay – Woodlands PIneocchio - $29,249

Due to Receive – 8 Invoices totalling $12,125.00

Trail sponsorships 25/26 - On Track x2, MR Scaffold, Acacia Hill Childcare, Mitre 10
[bookmark: _GoBack]DBCA – Annual Service agreement - $6000
Yahava, Settlers have not yet confrimed
DBCA- WAGE $1596.00 – to be invoiced

Current balance + due invoices – Pineocchio = $41,839.64
-Paper Trail - $2540
-Loosey Goosey $5,080 = $8382 inc GST
-Goobers - $10,000
-Valley Girls $3,000 – INC GST??

After all payments balance = $21,457.64 approx


Meeting closed 8.30pm
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