[image: ]			Minutes of General Committee Meeting 
Date : October 6 2025



	


Present: Linda, Damo, Steve, Susie, Thwaity, Pavo, Di
Apologies: Paul, Brookesy, Karl
Previous minutes with the following amendments were accepted by: IT and IP

Item listed under New Business re Conflict of Interest with Coaching staff to be removed as this was raised after the meeting not during the meeting.

President’s report:
· Trails – Pineocchio is open and receiving great feedback
Valley Girls is also open. Great work done by Magic Dirt on both trails. Valley Girls needs a prune
· Sponsorships – Swings have signed back on to sponsor Bender– quarterly payments. 
Susie to invoice Maxine from Experience Augusta also for Paper Trail. To be confirmed. Waiting on Logo for trail signage
Damo yet to hear back from Rob Boylan 
· Adoption Agreement – Susie and Damo continuing conversation with Sandy and DBCA
· Spur Road boys have been thanked for their work on Mad Hatter
· Toilet ceremony – no updates with dates. Look to hold together with coaching end of term in early December. Float the idea with Sandy and DBCA
· Lineys Party – combine with toilet ceremony and coaching end of term. Damo to discuss with Rex

Ongoing business: 
· C2C update – 2 Vollies needed fro Margaret River Prologue and 3 for Augusta Day 1, 2 for Margs Day 3. Ask Karl to promote Wednesday’s event and shout out for Vollies
· Coaching – Linda continues to work on getting the program filled for start of Term 4. She is finding the process of engaging with families on the waitlist quite time consuming. Susie has offered to help if needed.
· Committee approved the financial contribution to Coaches document with 50% payment structure added and additional procedure for requesting reimbursement. Thanks to all for your input into this document. Susie to amend and forward to Linda to distribute to coaches. 
· Nilss has been removed from Coaches communications following his resignation. 
· Committee reflected on issues raised at the end of Term 3. Lessons learnt moving forward. 

New Business
· AGM – date confirmed fro November 26th at 6.30pm. MR Men’s Shed. Karl to notify on Socials
· Nilss resignation from Committee and coaching group accepted. Nilss has been removed from contacts and communications. Nilss keen to stay on in some capacity with Dig Day organisation. To be discussed at AGM.
· All current committee members suggested they intend to continue on in their capacity
· IT co-ordinator – Damo to approach Christian Bishop about possibly coming on in a paid capacity to coordinate Wix/memberships/Website/Auscycling etc. Committee approved in principle
· Code of conduct/Protocols for Coaches – Do keen to work on developing a framework for Code of conduct/procedures. Refer back to meeting in March.

Treasurer’s report:
· Balance Business Extra - $27,391.15
· Term Deposit – $30,000 Maturing on the 9th October - $31,200 will be reinvested for another 12 months on that day

· Trail sponsorship payments from CBCo and Life Cycle have come through

Meeting closed 8.15pm
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