[image: ]			Minutes of General Committee Meeting
Date : June 9th 2025



	


Present: Brookesy, Pavo, Susie, Steve, Damo.
Apologies: Paul, Karl, Thwaity, Linda, Di.
Previous minutes accepted by: Damo, Pavo.

President’s report:
· Sean Sullivan organising – Damo to follow up, July 4/5th.
· Trail Sponsorship – Refresh, new agreements/invoices out end of June/early July. Pineocchio Trail Sposorship – after trail work complete Newspaper article.
· WTC Start dates on Pineocchio – Need to sort contract, work starts Wed. 11 June!
· Liney’s refurb & Toilet Opening Party – WTC to sort 3 Roller section first – Damo.
· Goobers JD – Discontent/Goobers cross over. Committee asking Paul to follow up.
· DBCA Meeting – Contact Rory, go over previous DBCA Meeting Minutes.
· Mad Hatter Drainage & Upgrades – ask Dave du Plessis for input, sort Road Gap.
· Other Trail issues – Remove damaged sign at Cut Cork, Stick(er) over at top of Thumper? Log Roll Over on Jedi – make Up Ramp double width? (Recycle old ramps on cut logs?)
· Creek Trails Entry Bridge – Should be finished by end of week, will erect sign if not.

Ongoing business: 
· XCO wrap up – Pavo. Very successful, over 100 riders. St Johns 4 hrs – cost saving. Wine & choc prizes good. Expected profit $1500. Bunting/signage successful. Hand over running to new person(s) in 2026.
· C2C 2025 Brookesy –Rego’s @ Tennis Club Wed. 15th Oct. Pro Criterion @ Nippers/Soccer Oval + Kids Course. MRORCA Involvement with food for spectators.
· Grommets – Carried over, Linda an apology.


Treasurer’s report:
· Business Extra $54,538.52 ($52,932.79)
· Term Deposit remains at $30,000
Incomings:
Humble payment for Lineys $1,771.51from donations
Stripe approx. $750 Subscriptions + $250 from Auscycling
Donation from Kalamunda Mountain Bike $5000
Still to invoice DBCA for Event Levy WAGE
Outgoings :
Final payment to Woodland Trails – Lineys $3,531.00 
On Track online raffle fees $237.50
Nexus Book keeping fees May/June $130.90
Quest terminal fees May/June $33.00
Auscycling membership Julian Chauveau $159.00
Net payment to ATO $816.66
BAS 2022 Refund $634.00
BAS 2023 Amount owing ATO $698.00
BAS 2024 Amount Owing $1030.00
BAS 2025 Refund $277.00


Meeting closed
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