[image: ]			Minutes of General Committee Meeting
Date : 6 November 2024



	


Present: Damo, Nilss, Steve, Susie, Karl, Pavo, Paul
Apologies: Thwaity
Previous minutes accepted by: Steve and Karl

Ongoing business: 
1. DBCA meeting with Darren and Pavo re signage 7 November.
· Upgrading the Wooditjup signage to be consistent with the remainder of the network. Important from a safety perspective and visually. Should provide comprehensive trail signage in Sth Carters and Wooditjup trails. Trail head signage at Line Managers, Carters car park and Creek trails
· Bunnitj Biddi Trails – hadn’t received the draft plan. Darren now has
· Reignite the Jeddi Loop? Marking only.

2. Executive committee to meet with DBCA 13th November

· Sea Container update – No signage allowed – only property of MRORCA. Pavo to design. Could ask for a temporary sign until theirs in installed. Include a QR code for membership information , emergency contact numbers .
· Emergency access on gates?
· Location locked in. Painting by Browny and paint donated by Mitre 10. Organise a paint day. Padlock and keys. 
· Questioned air flow and vents – safe storage of flammable items.

3. Coaching meeting – Coaches have asked for the club to canvass for more coaches. 
Could potentially look at coaches only assisting every second week to lighten the load.
4. Merchandise – Julia Hamill approached the club to design and handle developing a range of merchandise. Damo to asked her to present ideas to the club in the new year.
5. Trail Maintenance updates – Mad Hatter. A few adjustments have been made following feedback from community and committee. Nilss to rake.
6. Dig Day report – Bridge at Sth Carter’s to be fixed by DBCA. Need to install NO PARKING signs and a culvert drain near the permanent creek. Damo to liaise with Darren and Alex. 
7. Enduro Jam update – Grant submission is done, event application has been submitted.
Need to finalise categories. Running a chainless challenge on Pumpty Dumpty. Look at providing quicklinks to those wanting to participate. Agree on no alcohol prizes. Approach Brendo or Rex to MC and presentation.
Di/Bec co-ordinating a intro women session prior to the event. Interest from Gravity girls and Huck it coaching to assist. Di to coorindate.

President’s report:
Sponsor’s update  
· Rac continuing with Thummper
· Swings haven’t yet paid. Damo to follow up
· Yahava are still not responding. Damo to follow up
· MR Optical taken on Stumplestitsklin up until June
· MR Scaffolding signed on Mad Hatter. Damo is going to approach Bill from Event Matrix



New business:
[bookmark: _GoBack]Query about how to make sure non AusCycling club members renew MRORCA memberships. Happens automatically with AusCycling members but for those who aren’t there are no reminders to do so from the club. Check with Linda. Forward to Karl

Discussed possibility of looking into engaging a social media consultant to future proof against avoiding loss of expertise and knowledge with changing committee members.

Questions around commercial entities paying to use trails. Discuss with DBCA

Nilss to look into Club add-ons with automatic renewals through AusCycling


Treasurer’s report

· Business Essential account has been closed. A new business term deposit account has been opened with $30,000
· Cheque Account  $26,025.91($27,743.30) 

Incomings : $7,237.77 transferred from previous Business account that was closed, $1081.00 Brewhouse Stumple fundraiser, memberships and subscriptions
Outgoings $9999.00 Magic Dirt (Pugsley), $1500.00 Stu Slocombe (Mad hatter), Mad hatter and Dig day expenses expenses

AMR Shire Easy grant - due in this Friday. Susie to submit. 
Invoices have been sent to Humble for Santa Cruz PayDirt grant and expenses for Stumple BBQ and Specialized. Also to DBCA for the compactor/blower. (Previously the invoice from Gav was sent through so I am now trying again wit a formal MRORCA invoice. It was approved at our last meeting so hopefully just an admin glitch)

Swings trail sponsorship still outstanding.

Meeting closed
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