[image: ]			Minutes of General Committee Meeting
Date : April 7th 2025



	


Present: Paul Iles, Damo, Steve, Susie, Ian Thwaites, Ian Pavey, Nilss
Apologies: Di James, Brooksey, Karl
Previous minutes accepted by: Nilss and Pavo

Ongoing business: 
· Dig Days – received feedback regarding provision of adequate signage and high viz clothing when working on trails during dig days and correct trail closures during works. 6xA4 signs to be printed and laminated and used at the start of the trail to be attached to bunting across the trail
Signage to go up at the two trailheads in the week prior to dig days. Arrive 15 mins prior to start time. Committee members to identify a project and numbers required. Tasks assigned according to numbers of attendees.
Further information still required from Auscycling regarding insurance for volunteers and required memberships – both Auscycling and MRORCA
Black board to be used to communicate where the work is being carried out with a contact number on the day should people turn up late.

Nilss to look into conducting/advertising week day trail maintenance

May 4th Jedi loop Dig Day to be publicised. WORK/RIDE/BBQ

· Trail maintenance work 2025
Committee approved a budget of $40,000 for the seasons work
EOI received from Magic Dirt, Three Chillies and Woodlands
Scope of works agreed upon to include
1. Pineocchio - Top to Bottom pro rebuild.
2. Senderalla - While pro build is next door at Pineocchio sort out excessively long table top towards end & rebuild lip.
3. Epilogue - Sort/realign/remove the Boob & rebuild table tops & jump ramps/lips on all jump features on trail.
4. Paper Trail - Rebuild catch berm after rock culvert to step up half way down trail, doesn’t work - turn too tight.
5. Loosey Goosey - maybe rebuild worn out/overhanging berms in middle of trail.
Susie to provide Pavo with works descriptors for the tender document to be completed ASAP. Send out tender document by Monday 14th with return of quotes by Monday 28th. Committee to discuss and appoint builder in first week of May at our next committee meeting.
Goobers to be considered outside of the Trail contract, depending on budget - Top to Bottom clean up and rebuild of features on entire trail which are almost completely worn away. Will require machine build as per the original build. Will required sign off from DBCA prior to consideration. Damo to discuss with Darren.
Committee discussed possibility of utilising wooden berm construction for first major berm on Pugsley. Design modular construction for multiple applications. Could engineer ourselves and provide to DBCA for approval to limit time taken for approval. Due to construction type, timing of this is not so critical. Paul O’Reilly and Nathan could be of help.
Damo to discuss with DBCA – draw on precedent already existing on that trail and the safety /maintenance aspect of the existing situation
· Shire update - Damo has said no to the Shire have representation on their illegal trail build campaign.

· Merch update – nothing to report
· Toilet progress – nothing to report
· Coaches Meeting update – Exec met with approximately half fo the coaches to discuss the program in general and to share opinions about all aspects of the current program and options that may be able to be introduced to help to alleviate extended wait list times, assist coaches and refocus on the aims of the program. The agenda and minutes of the meeting has been shared with all coaches and they have been asked to consider some of the suggestions and provide feedback to the committee. A meeting is to be scheduled ASAP with a view to roll out possible changes in T4 2025.
· Signage – Pavo has sent a promt to Rory regarding prior discussions/committments

New business:
· Damo has been approached by Woodlands regarding the Line Manager’s project. Following recent rain and given the soil type on the trail, starting this job soon would be ideal. Committee discussed funds currently available from the grant sourced by Humble through Santa Cruz and the potential for using the raffle money, obtained through the MTB community to begin on the first half of the trail.
Damo to contact Rex and Dave to discuss options and timing.

· DBCA have engaged arborists to assess the trees at the trail network. Possibly in response to falling karri limb during WAGE

· XCO – going ahead. Pavo to remain event organiser. Date – 1st June. U17’s entry is free. MRORCA to promote to our members, coaching squads and locals alike.
· KMBC muster is being held 9-11 May. Keen to hold Goober’s Cup event again. More info to follow


Treasurer’s report:
Balances - $53,266.42 and $30,000 held in term deposit
Incomings – WAGE Food sales - $6045.16 - SQUARE  ($1339.00 Cash to be deposited)
Raffle sales $1110.00 (through Stripe – minus fees)
Shire Grant money $3,300
MRBCo $429.32 – Beyond the Pines promo event

Thwiaty requested an annual figure on funds raised from Containers for Change

Outgoings – WAGE expenses – estimated at approx. $5,050
Nexus Bookkeeping
Redgate Signage

Meeting closed 8.30pm
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