[image: ]			Minutes of General Committee Meeting
Date : 12/3/2025



	


Present: Nilss, Karl, Linda, Di, Ian T, Ian P, Damo, Steve, Paul.
Apologies: Susie.
Previous minutes accepted by: Karl & Linda.

WAGE & New business:
· Susie has plan for food & equip.
· Susie has organised d 4 regulars for food tent, Damo & Paul good to help with BBQing.
· Marshals, Ian & Ian doing Parking, Post going out on Social’s for vollies.
· Steve Janeic WAGE has been in touch re trails for WAGE, MRORCA Committee happy with selection.
· Auscycling Foundation Course – Margs Sat. 19th April. Have 3 people inetersted, need 6. Club happy to support.

President’s report:
· Coaching Meeting Update, Bec’s minutes to be shared. Damo & Susie to go through minutes & meet with coaches again to move forward with new process.
· Shire‘s Request to have MRORCA as liaison for their illegal trail building campaign. Committee not keen to take on role, keen to engage with Shire – Damo & BMX Club – Steve & Susie.
· Raffle Update, Live now, any $ raised not exclusively for Line Manager.
· Merch. Update, on hold for WAGE, Julia & Damo continuing working on project. Any ideas welcome, send to Damo. Online sales through Julia MRORCA gets 25%.
· Sea Container, Post done thanking Browny, organise gift for Browny.
· Trailhead Toilet Update – no new info.
· Annual Trail Maint. Update. Pugsley – Ian & Ian working on plans for new wooden berm for 1st major right hand berm. EOI’s – 3 Chillies, Magic Dirt, WTC - they’ve all been contacted. Scope of Works needs to be completed and sent to above companies.

Ongoing business: 
· Dig Day this Sunday 16/3 Line manager Trailhead focussing on WAGE race trails.
· Jedi Dig Day 4th May.

Treasurer’s report:
· Susie is away, basic details below;
· Balance $43, 677.36
· DBCA have paid $3,353 invoice for Blower & Compactor.
· WIX payment of $878.44 (May have been doubled up)
· Waiting on reimbursement from Brewhouse.
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