[image: ]			Minutes of General Committee Meeting
Date : September 8



	



Present: Damo, Steve, Susie, Nilss, Thwaity, Brooksey, Paul
Apologies: Di, Sandy
Previous minutes accepted by: Nilss and Damo

President’s report:
· Pineocchio – Trail closed for 2 more weeks. Aim to open in time for school holidays
· Goobers/Valley Girls – Goobers is open. Valley Girls is closed. The spring that JD fixed is holding for now
· Toilets – are open. Damo visited on Friday. It is being fitted with a defib to be maintained by St Johns. Ranger to clean once a week
· Trail Sponsorship – Still to invoice Maxine from Augusta. Nilss forwarded details to Susie. Rob Boylan also shown some interest in his business sponsoring a trail. Damo to forward info to Brian. Still need sponsors for Big Pine and paper Trail. Media post for sponsors. Damo sent info to Tourist Bureau for a presentation to their members
· Look to program monthly business shout outs via socials. Karl and Damo to coordinate
· Mad Hatter Drinks – Steve and Damo to plan on how to acknowledge volunteers who worked on this project
· Adoption Agreement – Damo and Susie to liaise with Sandy on this
· AGM – need to schedule for November. Need to finalise date and venue. Thwaity to ask Men’s shed? BG?

Ongoing business: 
· C2C – all proceeding well. Broooksey has asked for 3 volunteers between 3.30-5.30 to help with the Prologue Margaret River event on the 15th. Rego day being handled by TT and Bill. Still need 7 marshals for day 3. 
· Dig Day – C2C Pines trails being the focus. Great turn out. Sandy attended.  A lot achieved. Thwaity and Paul O’Reilly designing concept plan for the wall ride to replace second berm on Pugsley. To submit to DBCA for approval. Nilss submitted expenses claim.
· Coaches update
1. Enrolments for term 4 have been sent out!! 
2. Everyone is excited to be working on something new.
3. BBQ sent for end of term, Thurs 18th Sept. Committee members welcome.

Request came from committee to update coaches WhatsApp group to only include current coaching staff. Susie to ask Linda about this.

· Membership Info – Info has been updated on the website
· Sandy’s apology – points to share with committee. See attached

New Business
· Conflict of interest issues with coaching staff

A request came from Linda to circulate info, on a transition coaching program designed by On Track, at the end of term BBQ. Susie asked for a temporary stall on that as it seemed to not fit with what had been discussed previously in terms of all kids being given a certificate and Goodies bag with some info on where and how to access further help with their MTBing. It was definitely stressed that equal access to all coaching businesses and all bike shop providers be given to the kids and that the club were only their to hand out info and not endorse any particular business.
Susie to contact all businesses and collect info. Susie to organise certificates to be ready to go out on Thursday. Susie to contact Linda.

· Coaches costs to be covered by MRORCA – all agreed to the document. Susie to circulate to the coaches via Linda
· Discussed issues raised by Sandy with Damo following Dig Day. Committee gave Damo their full support. Happy to leave it as a matter between Sandy and Damo
· Steve Lane has confirmed he will not be renewing his trail sponsorship of Paper Trail for the coming year ahead.

Treasurer’s report:
Balance Business account - $21,023.30 (29,742.16)
Term Deposit $30,000

Ins – Trail sponsorship Mad Hatter ($1250), DBCA payment for entries WAGE ($1596), Trail sponsorship Settlers – Fluid ($1250), OnTrack – Paper Trail sponsorship ($375), Subscriptions and Coaching ($582), Recycling and Quest
Out - $13,000 to Magic Dirt – Goobers/Valley girls, $720 – First aid for four coaches

Meeting closed

Attachment - Sandy’s agenda points

1. Adoption agreement – Susie queried about updating the agreement beyond updating the contacts. I have received an updated 2025 adoption agreement template text from our Recreation and Trails Unit. I will discuss this with Rory and Darren, I have recommended that a new adoption agreement be drawn up with MRORCA using the updated template and adding list of sanctioned trails and maps of the adopted trail networks. Please send us your annotated notes on the current adoption agreement by mid Sept as discussed at the last meeting.
2. Trail audit:
· I have almost completed audit on Bunnitj Biddi Trail and will share comments ASAP.  A new style of signage is being discussed elsewhere in LNNP for trails that have seasonal closures/route diversions and this may be able to be implemented so that trail users know when the trail is flooded and when to use the winter routes rather than the main trail.  For now, I have put up a park alert about using the winter/optional routes. I have also removed the DBCA outdated signage from the Rotary Park.
· For Chimney Trail I am putting in a work order for pruning and have put in for a quote on a few more trail markers so that the route can be clearly shown in both directions. Thanks Ian for the sample trail marker plate so we could colour match.
· I also met with Ian Pavey to discuss and better understand the signage plan related to the Wooditjup trails (former ‘Compartment 10’) section.
3. New Toilets – now open with further work on car parking and access trails to the toilet to be completed with the gravel once the weather dries out.
4. Registering MRORCA with the DBCA volunteer unit. Fantastic that Nilss has started this process and I am very happy to assist with working through this process together.
5. I would like to chat to MRORCA at some stage, about updating the information for the MTB trail networks on Trails WA (where all DBCA trails are listed), perhaps with some trail maps and MRORCA link on  Wooditjup Mountain Bike Network - Trails WA as per The Pines Mountain Bike Network - Trails WA; This could also be a way to further attract member if MRORCA details are listed on the network site.
6. Fire Breaks in Creek Trails network– I am still following this up to get the relevant information for you. It seems the firebreaks usually get done before a prescribed burn takes place.
7. Valley Girls – park alert is still up, let me know when this can be removed.
8. VRM – visitor risk management checks, are being rolled out between now and the end of October. You may see DBCA staff out on trails and in recreation sites conducting these assessments.
9. Fluid tree cleared – thanks very much, I will be doing a work order to remove the debris created.
10. Dig Day, thanks for the invite to the Dig Day, I enjoyed it and this is a great way for me to start to understand the topography, challenges, problem areas, I’ll be along to future dig days where possible. I appreciate the efforts put into the trails.
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