[image: ]			Minutes of General Committee Meeting
Date : May 5th 2025



	


Present: Susie, Nilss, Karl, Pavo, Paul, Di, Thwaity, Damo, Steve.
Apologies: Brookesy.
Previous minutes accepted by: Nilss & Pavo.

President’s report:
· Creek Trails meeting with DBCA. Machine work approved by DBCA. Conditionals on contractors cleaning machinery before entry into the park and a limit to the width of trail to be determined by the machine. May open up opportunity for further machine work where appropriate. Initially concentrate on Goobers.
· Toilet. Well underway, share info on socials regarding respect for workers and riders maintaining safe distances whilst operating. Roadworks going ahead.
· Liney’s Project. Finished – opening up in next day or 2. Quiet opening – check with Rex about official opening referencing the Santa Cruz grant etc. KMBC donation of $5 k to Liney’s project. (180 KMBC members arriving Friday for camp). MRORCA to invoice Humble for Santa Cruz Dig for Dirt $.
· Event Levy WAGE. If a 2 day event x 2 levy? Discuss with DBCA. Possibility of additional WAGE donation. Feel they already do enough to support the club. Interested to know DBCA’s perspective on this.
· Dig Day update – email blast didn’t happen?

Ongoing business: 
· Coaches update –    Accept some changes to the current program
· Maintain Grass roots aspect to the program
· Look to ways to move through the waitlist
       Shift to a Seasonal program – Terms 4/1 Summer, terms 2/3 Winter.
       6 month program only– after which time you rejoin the waitlist
       Need to adjust the enrolment process to reflect the changes enrolments – could look to have two waitlists – summer and winter
       Current cohort has not yet been informed
       Even with the changes the coaches are keen to keep the numbers the same
       Social rides – suggested for those moving out of the program. Great idea but need someone other than coaches to conduct/organise
28th June – MTBA Foundation course to run on Margaret River – 6 required (10 max.) Linda to promote. Karl to repost
       Club to consider reimbursing after active service with the club resulting from the course 
       Add Bec to Tidy HQ to facilitate the changes to the website/registration process
       Jerseys – Combined design for both Miss Orca/Grommets and coaches jerseys
       	Prices have gone up
       	Nos required min 32 + 10 (42)
	Designs submitted for consideration and some pricing structures from various suppliers
	No decisions made as yet

· Trail maintenance 2025 Season
       Discussed quotes received – Magic Dirt $32,000 and Woodlands Trail $44,792 inc GST

Magic Dirt were given the opportunity to re quote Pineocchio as there was concern that their quote was so low and the scope of works were potentially not comparable. Their original quote was for $30,000 and their requote was for $32,000 which included an additional days work due to machine type available
The question was also raised as to whether Magic Dirt’s quote included GST or not. Not clear from the quote submitted.
[bookmark: _GoBack]Magic Dirt’s requote and Woodlands’ quote were circulated via Googlegroups to the committee for consideration prior to the meeting (Sunday May 4th).

Vote was unanimous to appoint Woodland Trails as the contractor for this year’s maintenance work.

The committee also discussed and approved the concept for Magic Dirt to provide a quote to upgrade Goobers, following approval with conditions from DBCA. Susie to ask JD to liase with Paul regarding this when informing him of the Committee’s decision.

       Pugsley – Wooden Berms – Thwaity mentioned Paul O’Rielly did original design, and would be happy to help.
       JD offered as part of his Trail Maint. Quote to rebuild gravity berm in Pugsley with Gluon F.O.C.

· KMBC May 10 – 11, need riders for Goobers Cup, 3pm. Thwaity to coordinate. – need a team of 8. 4 down/4 up, Racing Pugsley.
· XCO – Prices – Ambo – Toilet. Need wine – Steve. Details XCO to Coaching crew/Linda, U17’s free. On the day regos are available.
· C2C – Oct. 16 -19. Margs Course – Nilss will be coordinating. Augusta (& Media) – Brookesy. Vollies req. More on course later.
· Signage Update – Parking/Event here signs may need an upgrade. Pavo to organise. No response from DBCA regarding all else.

New business:
· Mad Hatter – B Line on Road Gap to be improved for continuation across road/continuation of trail.
· DBCA Meeting – Early July? Damo to request.

Treasurer’s report:

Balances $52,932.79 ($53,266.42)
Term Deposit $30,000

Incomings  
Stripe – approx. $2800.00
Yahava Trail Sponsorship $312.50
On Track Trail Sponsorship $375.00
Auscycling Subscriptions $300.00
WA Gravity Enduro – Food $2760.00
Cash sales WAGE $1339.00

Outgoings 
Woodlands $7469.00
Redgate Signage $231.00
Leeuwin Grass Fed Beef $600.00 – WAGE food

Still to invoice DBCA for Event Levy WAGE – approx. $1600.00
NOTE – DBCA only pays event levy for 17yo and over. This was not realised previously.

Meeting closed
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